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The Ministry of Women, Child Affairs and Social Colombo Republic of Sri Lanka

Empowerment (MOWCASE) has been facilitating
women’s access to various government services in order
to enhance their economic empowerment, political
participation, and the elimination of gender-based violence
through Women Development Officers (WDOs)/ Women
Development Field Assistants (WDFAs). Furthermore,
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The Project for

District Secretariat of Ampara

MOWCASE has established Women’s Action Societies ’ H
(WAS) at the GN level organizing women in the community <] ampara.srilanka.wee@gmail.com WO men's ECO nomic
to promote gender equality and women’s empowerment. E m p owerme nt
Considering the current situation, further capacity building Monaragala th rou g h

of WDOs/ WDFAs for planning and implementation of S D it of M | .
activities for women’s economic empowerment is needed. strict Secretariat of Monaragala E ntre p reneurs h I p y
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In addition, the function of WAS is currently limited in

contributing to a better and gender-equal society. WDOs/ Lea d ers h I p an d

WDFASs need to further increase their capacity to mobilize o N etworki n g
women in the community and effectively support them by

strengthening partnerships with various stakeholders.
Their actions are required to address women’s needs,
particularly for economic empowerment as well as other
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gender/social issues including sexual and gender-based leA Assistance (ODA). JICA, the world largest bilateral aid
violence which prevent women’s economic empowerment.

agency, works in over 150 countries and regions. In Sri
Lanka, Japan has been providing ODA through ODA Loan,
Grant Aid and Technical Cooperation since 1954 as one of
the biggest donors to Sri Lanka. On behalf of the people
and the Government of Japan, JICA contributes to improve
life of people in Sri Lanka.
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2. Outline of the Project 3. Activity Flow of the Project
Overall Goal

The project model for women'’s economic empowerment

Identification and Verification Creation of WEE Enhancement of Capacity and Mechanism
<0utput 1 & Output 2> Model <Output 3> <QOutput 4>

developed by this project is applied in areas beyond the Gender Surveys to identify barriers, needs, Development [a. wAs Activation |
i istri analysis of opportunities, resources on WEE of guidelines,
project target Districts. ;
Saubagya I' toolkit | Review the current constitutions, study, analysis |

Project P Programme -

roject rurpose | Identification of biz potential areas | I *

. . ; Support WDOs/WDFAs to develop and
The project model for women's economic empowerment I ] il implement Action Plans
through entrepreneurshlp developm_ent.ar.\d gnhgnce_ment Selection of | [ Finalization | | Preparation ‘
of women's leadership and networking is institutionalized. g _t_arget( Y of pilot plan | | of operational | Develop a guidance note and review WDOs' TOR |
ivisions (* manuals
Outputs I I ~'| b. Project Model Institutionalization |
. . T *1) Target Divisions

1.Partners anq resources to |r.n.plement pilot activities in [ Training to WDOs, WDFAs and EDOs | L. ;at;:: | Development of training modules of WEE Model |

the target Districts are identified. 1 6 divisions 1

; ; | selection of women/women’s groups | (18 pilat projects) Conduct of ToTs for WDOs/WDFAs

2.Knowledge, good practices, and lessons learnt in 2nd Batch: | . |

strengthening women's entrepreneurship and business, — — — 1(23 giv_iisictms ) |

: : : s seline survey, implementation, monitoring, pilat praje Support WDOs/WDFAs to conduct trainings and

Iea?frgmp, and networking through pilot activities are experience sharing and endline survey Saubagya: 10 villages | | Women's Bureau to make budget plan

verified.
3. The project model for women's economic - — - -

empowerment through entrepreneurship development InstnssonaksaunyaiNeEE ol e oy e ek e

and enhancement of women'’s leadership and

networking is created through the implementation of : :
the plot actviies 4. Project Implementation Structure

4.The capacity and mechanism of the Women's Bureau .

and WDOs/ WDFAs for the implementation of the Co-working
i Resource Partners Mational Ministry of Women, Child Affairs and Social
i :' | e
b. Proi . p L : Business Development : : : Project Director: Secretary of MOWC;?SE (Tentative)
. Project Model Institutionalization Component | Service providers | |  Saubagya | | Project Manager: Director of Women's Bureau International Experts
I I I | Development 1 Focal Point: Staff(s) in charge « Long-term expert:
Proiect Sites : : : Bureau : Monitoring ‘. Reporting -Women's Empowerment
1 Financial institutions [ 1 District {Policy Coordination
L s I [ 1 WDOs in Ampara & Monaragala . - .
Colombo, Ampara District, Monaragala District : I b | — o Secretariat e e
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. . i . A
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March 2023 to March 2027 1 NGOs [ 1 Supporting Activities = Food Processing
1 Iy 1 = Digital Marketing
1 [ ] WAS and other women in the GN - Training,/Monitoring
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Other Stakeholders
Sri Lanka Side Japan Side
« Other members from MOWCASE +  1ICA Headquarter
+ Representatives from relevant departments and ministries and other partners - Representative(s) of 1ICA Sri Lanka Office
(including ERD, NPD, Department of Project Management, Ministry of Public +  Other personnel as necessary
Administration, Home Affairs, Provincial Councils and Local Government)




